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To all Troop 442 Scouts & Parents

We recently completed a major enhancement to the Troop 442 merit badge program which will allow scouts to earn more merit badges faster while maximizing the merit badge experience.  

I want to thank all the parents who volunteered to be merit badge counselors, the scouts who provided invaluable recommendations for improvements, and the troop leadership for their suggestions and support for these changes.

Key parts of our new merit badge program include the following:

· A handout entitled “How to Earn Merit Badges” which explains tips gathered from over 30 years of experience attaining and counseling merit badges.
· A training folder for merit badge counselors with a “Guide for Merit Badge Counselors” and sample blue card format.
· An updated and greatly expanded list of merit badge counselors and Houston area merit badge resources.  This list will be updated periodically

· A greatly upgraded merit badge section to the troop website containing all the above information plus additional useful items (http://www.bactroop442.org/).
· A dual-track approach to earning these badges which includes periodic mini-merit badge academies to be held 4-6 times a year after troop meetings and the traditional individual counseling.    
· A more rigorous process for recording and awarding merit badges involving both the merit badge coordinator and troop advancement chair.

As we move forward with this program please remember the following:
· We’ve already had some problems with blue cards not being turned in promptly.  It’s absolutely essential that counselors complete the blue cards correctly and follow the process explained in the handouts listed above.    
· The first point of the scout law is “trustworthy.”  All scouts, parents, and merit badge counselors must continue to uphold merit badge standards.  We can neither add requirements nor can we water them down.   
· There is no race in the troop to see who can earn Eagle before they turn 14.  Pace yourself, get the most out of each merit badge, and don’t forget to have fun. 
· Please donate merit badge books you no longer need to the troop library.  

For Eagle Scouts:  while Troop 442 produces an incredible number of Eagles each year, once a scout does attain this rank they become as scarce at troop events as a polar bear sighting in Friendswood—in August!  Please consider earning one or more Eagle Palms and also becoming a merit badge counselor.  You are role models to the younger scouts and can have a huge impact on them.  

Finally, please remember this:  Troop 442 has done everything it can to establish the environment in which all of you can attain Eagle, but ultimately how far you go in scouting—and in life—is up to you.  You must demonstrate the initiative, drive, self discipline, goal setting, integrity, hard work, and responsibility to earn these badges.  

Enjoy your merit badge experiences, contact me anytime for questions, good luck, and have FUN!

Phil Bossert

Merit Badge Coordinator
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